
 
 
 
 

FIS 2008  
16.00 – 17.00 WEDNESDAY 3 DECEMBER  
 
 
 

WORKSHOP:  
Implementing a quality improvement agenda 
 
 
 
Date/time:  
Wednesday 3 December 16.00-17.00hrs 
 
 
Host:  
BSAC & IHI 
 
 
 
 
Aim & learning objectives: 
Aims:  To give overview of National context (Campaigns etc) 
               To show example of success at ward level ('real life') 
               To help people do what they have to do 
                To help people see a way of moving from paper guidelines to action 
  
Objective: To leave delegates with a sense of what they can do on return home to   
  move forward quality improvement in their ward / hospital / locality 
 
 
 
Format: & speakers: 
One-third each didactic lecture- context and overview of QI; examples from front line; discussion.  
 
 
Presentations:  
Three presentations Jonathon Gray; Eleri Davies (tbc); Julie Ward-Jones (tbc) 
 
 
Proposed audience: 
All delegates interested and involved in quality improvement. 
 


